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Financial peace of mind – at every stage of ownership.
 
Keeping a pulse on your hospital’s finances is vital to sustainable success. Whether you’re thinking
about opening the doors to a new practice, selling your existing practice, or just keeping a pulse on
your business finances – our team is here for you.

Blue Heron Consulting recognizes that the financial aspect of owning a hospital doesn't come easy to
everyone. It can be difficult to know where your numbers stand, identify performance areas of strength
and opportunity, and confidently implement changes that drive your hospital toward your goals.

We offer a suite of valuation and financial benchmarking services for veterinarians and their practices
and are proud to have a certified, experienced team delivering exceptional results.

VALUATION
SERVICES OVERVIEW



Sarah McFadden-
Palmer, DVM, MBA, CVA
Lead Valuations Analyst

You don't just get a report in your inbox. You get a team in your corner.

Jennifer Kirkpatrick,
CVT, MBA

Valuations Data Analyst

Our mission is to improve the lives of
veterinary professionals.

OUR MISSION

We are dedicated to supporting and empowering veterinary professionals, both personally and
professionally, and believe that we truly can make a difference in the veterinary industry – one
hospital at a time. We exist to change lives.

WE STAND OUT
WHERE IT COUNTS.

Your Valuation Services Team 
Just as your clients trust your veterinary qualifications with their
pets, business owners can find peace of mind with a valuator
who is qualified to dive into the numbers.

Our team is strategically built with expertise, professionalism,
and skill in mind. With a depth of both veterinary and business
experience, you can have peace of mind knowing your
numbers are in good hands and feel confident with a
recommended action plan that drives you toward success.

Our Lead Valuation Data Analyst holds the Certified Valuation
Analyst (CVA) designation, awarded by the National Association
of Certified Valuators and Analysts (NACVA) – in addition to
being a practicing veterinarian. 

When you work with Blue Heron Consulting, you’re signing up for the extra mile. Our Valuation
Services team won't just hand you a report and walk away. Our entire coaching process is built
around taking the time to understand your Why and giving you the guidance, resources, and skills
to see your financial dreams come to life.
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What  You Can Expect
With any valuation service from Blue Heron Consulting, you
can always expect:

Friendly, responsive communication from start to finish
A conversation around your personal and hospital goals
A detailed, accurate, and timely report
An action plan that targets your opportunities
Regular check-ins on your progress and goals



Start your legacy on the right foot.
You've worked hard to make your dream of practice ownership a reality. By planning ahead
financially, you can help ensure your business is successful and sustainable. Whether you're
thinking about purchasing an existing practice or starting one from scratch, additional peace of
mind can make all the difference. 

Considering an Acquisition?
If you're considering purchasing or buying in to an existing practice, you can benefit from doing
some due diligence beforehand. A practice valuation will help you avoid buying a practice that is
worth less than expected and provide key insights into its current performance and financial
obstacles. Our valuation includes:

5 Year Financial Review
Non-Disclosure Agreement and communication with sellers, as/if needed
Negotiation guidance and resources 

Considering a Start-Up?
If you're starting a brand new practice, our team can help you pave a profitable path ahead by
providing financial projections specific to your business model, market audience, and geographic
area. Our financial projections include:

Assistance drafting and finalizing your business plan 
Month-by-month financial projections for your hospital's first two years 
Key Perfomance Indicator projections for your hospital's third year 

ASPIRING OWNER
VALUATION SERVICES FOR THE
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Need more one-on-one assistance?
Our Start-Up & Acquisition coaching handles all the details of ownership and
is designed to get you from Daydreamer to Owner in as little as six months. 



Get in front of finances and control the future of your business.
With all the day-to-day tasks of ownership, finances have a way of sneaking up on us. Get in front
of hurdles by understanding where you stand now – and how to get to where you want to be. 

Opinion of Value
Current owners can utilize an Opinion of Value to check the pulse on their hospital and start
planning for a better road ahead. This financial report can serve as an update to an existing
valuation as well as a business planning tool if new equipment or expanding your space is on the
horizon. Our opinion of value includes:

3 Year Financial Review
Annual or bi-annual update reminders with exclusive pricing

CURRENT OWNER
VALUATION SERVICES FOR THE
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Take your hospital from good to great.

If your hospital is struggling to reach its full
potential, consider our hands-on medical and
operational coaching. 

Our hospital coaches work to amplify your
strengths, build systems to remove gaps in care
and workflows, and create a culture of leadership
within your team.

Learn more at www.bhcteam.com.



Build a retirement you can be excited about.
There may not be a lot of certainties in life, but one thing we can all count on is that we will be
leaving our careers at some point and in one way or another. Make sure your next chapter is
financially supported while ensuring your current chapter is left in good hands.

Are you ready to sell your practice?
If you're thinking about selling your practice, there are a number of questions to ask yourself
before making the leap. Organize your thoughts by thinking about the following questions:

Are you emotionally ready to leave ownership? Will you continue practicing or retire?
Is your accounting up-to-date, clean, and organized?
Do you have a recent appraisal on the building and real estate, if applicable?
Have you discussed the transition with your accountant and lawyer?
Have you had a valuation done recently?

TRANSITIONING OWNER
VALUATION SERVICES FOR THE
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What do you need to be financially comfortable in retirement?
Scan the QR code to complete our Personal Asset Worksheet.

Designing an Exit Strategy
Successful transitions start with planning at least two to three years before selling.

Three Years Out: Have an Opinion of Value completed on your hospital. This three-year
analysis will give you a peek into your hospital's estimated value and some runway to build upon
current opportunities before investing in a valuation. 

Two Years Out: Consider Executive Coaching to prepare for a seamless transition and leave
your hospital, and legacy, in good hands. 

One Year Out: Have a valuation completed to prepare to sell. This five-year report will
determine what your practice is actually worth and help you decide on a selling price.



INFO@BHCTEAM.COM WWW.BHCTEAM.COM

www.bhcteam.com |                | @blueheronconsulting

WE'RE READY
WHEN YOU ARE

Get started on a better tomorrow.
Schedule a conversation with our team to explore our services and

determine what is right for you. 


